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TOWNSHIP OF LONG HILL
RESOLUTION 23-213
APPROVING SHARED SERVICES AGREEMENT WITH HARDING TOWNSHIP FOR POLICE
DEPARTMENT CONSULTANT SERVICES

WHEREAS, Long Hill Township has a desire to hire a consultant to assess and evaluate the
administrative operations, facilities and staffing functions of the police department; and

WHEREAS, Harding Township has agreed to permit its Administrator, Robert Falzarano, to act
as a consultant for the Long Hill Police Department, while remaining an employee of Harding
Township; and

WHEREAS, Long Hill has agreed to pay Harding Township a fee of $10,000.00 upon delivery of
the final report for the assessment and evaluation of the administrative operations, facilities, and
staffing functions of its police department; and an additional $4,000.00 per month for a period of
five years or, until the parties mutually agree that Mr. Falzarano's services are no longer required
in Long Hill; and

WHEREAS, it is in the best interest of Long Hill Township and its residents to participate in this
program; and

WHEREAS, the Long Hill Township and Harding Township have the legal authority to enter into
this agreement pursuant to the Uniform Shared Services and Consolidation Act, N.J.S.A. 40A.65-
1 et seq.

NOW THEREFORE, BE IT RESOLVED by the Township Committee of the Township of Long
Hill, in the County of Morris, State of New Jersey, as follows:

1. The Mayor and Clerk are hereby authorized and directed to execute the Shared Services
Agreement

2. This Agreement shall commence on July 15, 2023, and terminate on July 31, 2028. Prior
to the termination date, this Agreement shall be cancelable by either party upon no less
than thirty (30) day notice to the other party.

3. This contract shall be charged to budge line item 01-2023-0020-0105-2-00311

4. Mr. Falzarano shall perform the following duties for the Long Hill: (1) review any and all
necessary documentation relative to the internal structure and operations of the Long Hill
Township Police Department, including historical information from prior years; (2) speak
with and discuss with the appropriate members of the Long Hill Township Police
Department and any other municipal officials in relation to the operations of the Long Hill
Police Department; (3) provide consultation services in relation to the operations of the
Long Hill Police Department; (4) assess the Long Hill Police Department and provide
recommendations to the Long Hill Township Committee, the Long Hill Township
Administrator, and the OIC to consider implementing immediate or gradual changes; and
(5) produce a report, and provide recommendations, in relation to the current
administrative operations, facilities, and staffing functions of the Department.

5. A copy of the contract shall be filed with the Municipal Clerk and shall be opened to
public inspection immediately after the introduction of this Resolution.

6. The contract shall take effect upon adoption of appropriate resolutions by all the parties
thereto as set forth in the contract document.
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INTRODUCED SECONDED COMMITTEE AYE | NAY | ABSTAIN ABSENT
DORSI X
LAVENDER X
X PISERCHIA X
X RAE X
VERLEZZA X

rk of the Township of Long Hill, County of Morris, State of New Jersey,
copy of a resolutiop-adopted by the Township Committee July 12, 2023.

I, Megan Phillips, Township Ci
hereby certify this to be a trug

A

Certification of Funds
I, Randy Bahr, Chief Financial Officer of the Township of Long Hill, do hereby certify that the
funds will pe available in account 01-2023-0020-01 05-2-00311

/7 e

Randy Bahr, Chief Financial Officer
Dated: July {12, 2023




